RESERVE COMPONENT TRANSFORMATION, TEXAS
(ARMY RECOMMENDATION)

SECRETARY OF DEFENSE RECOMMENDATION

Close the Tharp United States Army Reserve Center, Amarillo, TX, and relocate units to a new Armed
Forces Reserve Center in Amarillo, TX, if the Army is able to acquire land suitable for the construction of
the facilities. The new AFRC shall have the capability to accommodate Texas National Guard Units from
the following Texas ARNG Readiness Centers: Amarillo, Pampa, and Hale Co, TX, if the state decides to
relocate those National Guard units.

Close the United States Army Reserve Center, Brownsville, TX, and relocate units to a new Armed Forces
Reserve Center in Brownsville, TX, if the Army is able to acquire suitable land for the construction of the
facilities. The new AFRC shall have the capability to accommodate Texas National Guard Units from the
Texas ARNG Readiness Center in Brownsville, TX, if the state decides to relocate those National Guard
units.

Close the United States Army Reserve Center, Boswell, TX, and the United States Army Reserve Center,
Callaghan, TX, and relocate units to a new Armed Forces Reserve Center on existing Federal property on
Camp Bullis, TX. The new AFRC shall have the capability to accommodate Texas National Guard Units
from the Texas ARNG Readiness Center in Hondo, TX, A Company and Headquarters Company, 1st of
the 141st Infantry, the Fifth Army ITAAS, the Regional Training Site-Intelligence, and the Texas Army
National Guard Area Support Medical Battalion, if the state decides to relocate those National Guard
units.

Close the Grimes United States Army Reserve Center, Abilene, TX, and relocate B Company of the 413th
Civil Affairs Battalion and the Area Maintenance Support Activity 11 Sub-Shop to a new Armed Forces
Reserve Center with a Field Maintenance Shop on Dyess Air Force Base, TX. The new AFRC shall have
the capability to accommodate Texas National Guard Units from the following Texas ARNG Readiness
Centers: Abilene, Coleman, and Snyder, TX, and the Texas Army National Guard Field Maintenance
Shop, Abilene, TX, if the state decides to relocate those National Guard units.

Close the Roque O Segura United States Army Reserve Center, El Paso, Texas, the Benavidez United
States Army Reserve Center, El Paso, Texas, the United States Army Reserve Center #3, Fort Bliss, Texas
and the McGregor Range United States Army Reserve Center and Equipment Concentration Site, Fort
Bliss New Mexico and relocate units to a new Armed Forces Reserve Center with a Consolidated
Equipment Concentration Site and Maintenance Facility on Fort Bliss Texas. The new AFRC shall have
the capability to accommodate Texas Army National Guard Units from the following Texas ARNG
Readiness centers: Fort Bliss and Hondo Pass in El Paso, Texas, if the state decides to relocate those
National Guard units.

Close the Herzog United States Army Reserve Center, Dallas, TX, and relocate units to a new Armed
Forces Reserve Center on the existing Grand Prairie Reserve Complex, Grand Prairie, TX. Realign the
490th Civil Affairs Battalion from the Grimes United States Army Reserve Center and relocate the unit
into the new AFRC. The new AFRC shall have the capability to accommodate Texas National Guard Units
from the following Texas ARNG Readiness Centers: Arlington, TX, and California Crossing, TX, if the
state decides to relocate those National Guard units.

Close the United States Army Reserve Center, Pasadena, TX, and relocate units to a new Armed Forces
Reserve Center with a Field Maintenance Shop in (East) Houston, TX, if the Army is able to acquire land
suitable for the construction of the facilities. The new AFRC shall have the capability to accommodate
Texas National Guard Units from the following Texas ARNG Readiness Centers: Baytown, Pasadena, and



Ellington Field, TX, and the Texas Army National Guard Field Maintenance Shop located on Ellington
Field, TX, if the state decides to relocate those National Guard units.

Close United States Army Reserve Center #2, Perimeter Park, TX, and United States Army Reserve Center
#3, Houston, TX, and relocate units to a new Armed Forces Reserve Center with a consolidated Field
Maintenance Shop in (Northwest) Houston, TX, if the Army is able to acquire land suitable for the
construction of the facilities. The new AFRC shall have the capability to accommodate Texas National
Guard Units from the following Texas ARNG Readiness Centers: Beaumont, Port Arthur, Port Neches,
and Orange, TX, and the Texas Army National Guard Field Maintenance Shop located in Port Neches,
TX, if the state decides to relocate those National Guard units.

Close the Miller United States Army Reserve Center, Huntsville, TX, and relocate units to a new Armed
Forces Reserve Center in Huntsville, TX, if the Army is able to acquire suitable land for the construction of
the facilities. The new AFRC shall have the capability to accommodate Texas National Guard Units from
the Texas ARNG Readiness Center in Huntsville, TX, if the state decides to relocate those National Guard
units.

Close the Muchert United States Army Reserve Center, Dallas, TX, and relocate units to a new Armed
Forces Reserve Center Lewisville, TX, if the Army is able to acquire land suitable for the construction of the
facilities. The new AFRC shall have the capability to accommodate Texas National Guard Units from the
following Texas ARNG Readiness Centers: Denton, Irving, and Denison, TX, if the state decides to
relocate those National Guard units.

Close the United States Army Reserve Center, Lutkin, TX, and relocate units to a new Armed Forces
Reserve Center in Lufkin, TX, if the Army is able to acquire suitable land for the construction of the
facilities. The new AFRC shall have the capability to accommodate Texas National Guard Units from the
following Texas ARNG Readiness Centers: Lufkin and Nacogdoches, TX, if the state decides to relocate
those National Guard units.

Close the United States Army Reserve Center, Alice, TX, and the United States Army Reserve Center,
NAS Kingsville, TX, and relocate units to a new Armed Forces Reserve Center on NAS Kingsville, TX, if
the Army determines the property is suitable for construction. The new AFRC shall have the capability to
accommodate Texas National Guard Units from the following Texas ARNG Readiness Centers: Alice and
Kingsville, TX, if the state decides to relocate those National Guard units.

Close the Watts-Guillot United States Army Reserve Center, Texarkana, TX, and realign the Hooks Army
Reserve Center on Red River Army Depot by relocating units to a new Armed Forces Reserve Center on or
in the vicinity of Red River Army Depot, TX. The new AFRC shall have the capability to accommodate
Texas National Guard Units from the following Texas ARNG Readiness Centers: Atlanta, and Texarkana,
if the state decides to relocate those National Guard units.

Close Round Rock United States Army Reserve Center (leased) and relocate units to a new Armed Forces
Reserve Center with a consolidated Field Maintenance Shop in Round Rock, TX, if the Army is able to
acquire land suitable for the construction of the facilities. The new AFRC shall have the capability to
accommodate Texas National Guard Units from the Texas ARNG Readiness Centers in Austin and
Taylor, TX, and the Texas Army National Guard Field Maintenance Shop in Austin, TX, if the state
decides to relocate those National Guard units.

Close the United States Army Reserve Center, San Marcos, TX, and relocate units to a new Armed Forces
Reserve Center in San Marcos, TX, if the Army is able to acquire land suitable for the construction of the
facilities. The new AFRC shall have the capability to accommodate Texas National Guard Units from the
following Texas ARNG Readiness Centers: San Marcos, Sequin, and New Braunfels, TX, if the state
decides to relocate those National Guard units. Close the Hanby-Hayden United States Army Reserve
Center, Mesquite, TX, and relocate units to a new Armed Forces Reserve Center with an Organizational
Maintenance Shop on United States Army Reserve property in Seagoville, TX. The new AFRC shall have
the capability to accommodate Texas National Guard Units from the following Texas ARNG Readiness



Centers: Dallas #2, Kaufman and Terrell (including the Organizational Maintenance Shop), TX, if the state
decides to relocate those National Guard units.

Close the United States Army Reserve Center, Tyler, TX, and the United States Army Reserve Center,
Marshall, TX, and relocate units to a new Armed Forces Reserve Center with a Field Maintenance Shop in
Tyler, TX, if the Army is able to acquire suitable land for the construction of the facilities. The new AFRC
shall have the capability to accommodate Texas National Guard Units from the following Texas ARNG
Readiness Centers: Athens, Tyler, Henderson, Kilgore, Marshall, and Corsicana, TX, and the Field
Maintenance Shop in Marshall, TX, if the state decides to relocate those National Guard units.

SECRETARY OF DEFENSE JUSTIFICATION

This recommendation transforms Reserve Component facilities throughout the State of Texas. The
implementation of this recommendation will enhance military value, improve homeland defense capability,
greatly improve training and deployment capability, create significant efficiencies and cost savings, and is
consistent with the Army’s force structure plans and Army transformational objectives.

This recommendation is the result of a statewide analysis of Reserve Component installations and facilities
conducted by a team of functional experts from Headquarters Department of the Army, the Office of the
State Adjutant General and the Army Reserve Regional Readiness Command.

The recommendation closes twentyfour Army Reserve centers and one equipment concentration site,
realigns one Army Reserve Center, and constructs seventeen multicomponent, multifunctional Armed
Forces Reserve Centers (AFRCs), throughout the State of Texas capable of accommodating National Guard
and Reserve units. This recommendation reduces military manpower and associated costs for maintaining
existing facilities by collapsing seventy-seven geographically separated facilities into seventeen modern
Armed Forces Reserve Centers. These joint-use facilities will significantly reduce operating costs and create
improved business processes. The Department understands that the State of Texas will close forty-three
Texas Army Guard Armories: Abilene, Alice, Amarillo, Arlington, Atlanta, Athens, Austin, Baytown,
Beaumont, Brownsville, California Crossing, Coleman, Corsicana, Dallas #2, Denison, Denton, Ellington
Field, Fort Bliss, Henderson, Hondo, Hondo Pass, Huntsville, Irving, Kaufman, Kilgore, Kingsville, Lufkin,
Marshall, Nacogdoches, New Braunfels, Orange, Pampa, Pasadena, Hale Co, Port Arthur, Port Neches, San
Marcos, Sequin, Snyder, Taylor, Terrell, Texarkana and Tyler, TX; close six Army National Guard Field
Maintenance Facilities in Abilene, Austin, Marshall, Ellington Field, Port Neches and Terrell; and realign
Camp Bullis. The Armed Forces Reserve Centers will have the capability to accommodate these units if the
state decides to relocate the units from these closed facilities into the new AFRCs.

This recommendation provides the opportunity for other Local, State, or Federal organizations to partner
with the Reserve Components to enhance homeland security and homeland defense at a reduced cost to
those agencies.

Although not captured in the COBRA analysis, this recommendation avoids an estimated $231.3M in
mission facility renovation costs and procurement avoidances associated with meeting AT/FP construction
standards and altering existing facilities to meet unit training and communications requirements.
Consideration of these avoided costs would reduce costs and increase the net savings to the Department of
Defense in the 6-year BRAC implementation period and in the 20-year period used to calculate NPV.

CoMMUNITY CONCERNS

There were no formal expressions from the community.

COMMISSION FINDINGS

The Commission found no reason to disagree with the recommendation of the Secretary of Defense. In
addition, the Commission notes that the Army’s process was well thoughtout and inclusive of the
leadership of the Reserve Components and the State.



COMMISSION RECOMMENDATIONS

The Commission found the Secretary’s recommendation consistent with the final selection criteria and
force structure plan. Therefore, the Commission approved the recommendation of the Secretary.



